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A Nation proud of its African Heritage

Accounting Authority Statement

The NHC undertook a Strategy Review process to reorganise and refocus the
NHC to emerging priorities and re-emphasise important areas of focus and
strategic imperatives following a period of transition.
Heritage is a tool at the disposal of the nation to promote social cohesion,
and contribute to national development and therefore should be given the
necessary recognition, support and appreciation.
The Council pledges to continue its role of overseeing and supporting the
NHC to achieve the full implementation of the high level strategic objectives
in the Revised Strategic Plan.
The Council endorses this Revised Medium Term Strategic Framework and will
ensure its successful implementation.

	
  Mr. Edgar Neluvhalani				
Council Chairperson
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Official sign-off
It is hereby certified that this Revised Strategic Plan:
Was developed by the management of the National Heritage Council under the guidance of the Council.
Takes into account all the relevant policies, legislation and other mandates for which the National Heritage Council is responsible
Accurately reflects the strategic outcome oriented goals and objectives which the NHC will endeavour to achieve over the period to
2024/25

Signature: ___________________________
Ms. Stella Ndhlazi
Acting Executive: Core Business

Signature: ___________________________
Ms. Mathabiso Chamane
Acting Chief Financial Officer
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Signature: ___________________________
Mr. Tembile Yako
Head: Strategy Planning, Monitoring and Evaluation

Signature: ___________________________
Dr. Ndivhoniswani Lukhwareni
Chief Executive Officer

Signature: ___________________________

	
  

Mr. Edgar Neluvhalani
Council Chairperson
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CEO’s Overview
heritage projects through the annual public call. Furthermore, we
are embarking on efforts to diversify our resource base through
partnerships and other methods of resource mobilisation in order
to continue the work.
The flagship programmes of Ubuntu Honour, the Heritage Awards
and the Heritage Schools Outreach programme continue to
strengthen the NHC’s brand equity and enable it to reach new
frontiers in terms of audience development and positioning in
society. Through these and other outreach programmes we intend
to sustain the presence of the NHC in the minds and hearts of
society steadily moving towards the attainment of our vision of “A
nation proud of its African history”.
Over the next coming years, as the NHC we intend to continue
engaging society in general and local communities to protect,
preserve and transform heritage for the benefit of future generations.
The NHC will also play its role in the fight against the challenges
of unemployment, inequality and poverty through a number of
initiatives in partnership with other stakeholders.
The Revised 2020/21-2024/25 Medium Term Strategic Framework
coincides with the commencement of National Heritage Council’s
eighteenth year of existence since its establishment in 2004.
Since its establishment the NHC has maintained an upward trend
of achievements and occupied a central and critical position in
society as a thought leader on issues of heritage preservation and
promotion within the ambit of its legislative and policy mandate.

Dr. Ndivhoniswani Lukhwareni
Chief Executive Officer

The NHC has managed to raise the profile of heritage and placed it
in public discourse as an important vehicle for the transformation
of society through social cohesion and nation building initiatives.
Over the medium term, the NHC will build on the successes and
notable milestones that were achieved in in the preceding period.
These include the roll out infrastructure programme of the
Resistance and Liberation Heritage Route (RLHR).
The other important work over the coming years will be support to
the evaluation of the nomination of the Resistance and Liberation
Heritage Route (RLHR) for inclusion on the World Heritage List of
the United Nations Education, Scientific and Cultural Organisation
(UNESCO). This forms part of the important work done to
memorialise the struggle for freedom and democracy in South
Africa through the LHR Project.
The NHC will continue to strive for excellence and compliance with
corporate governance prescripts. We will build on the proud legacy
of uninterrupted ten years of Unqualified Audit Reports, and will
strengthen areas identified by the Auditor General (AG) and through
our Strategy Review Process as well.
Despite the challenge of limited funding from the fiscus, the
NHC intends to continue with its mandate of funding community

A Nation proud of its African Heritage
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Part A: Our mandate
1. Constitutional Mandate
The National Heritage Council (NHC) complies with the Constitution
of the Republic of South Africa, particularly Section 31 of the
Constitution provides the right of cultural, religious or linguistic
communities to enjoy their culture, practise their religion and use
their language. The role of the NHC is to protect the diverse culture
and heritage of all the people of South Africa, particularly the
previously marginalised communities.

•

The National Development Plan.

•

The Department of Arts and Culture Medium Term Strategic
framework;

•

Practice notes issued by the National Treasury;

•

Applicable general public service policies on procurement/
SCM, good governance and best practice;

2. Legislative and policy mandates

•

King IV Report on Corporate Governance; and

The NHC is a Schedule 3A public entity, and an agency of the
Department of Sport, Arts and Culture.

•

Legal and regulatory imperatives for NHC functional areas;

The mandate of the NHC which is drawn from the White Paper on
Arts and Culture is contained in Section 4 of the National Heritage
Council Act no. 11 of 1999 as per the objects of the Act as stated
below:
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The following policy mandates are also applicable to the NHC:

a.

To develop, promote and protect the national heritage for
present and future generations.

b.

To coordinate heritage management.

c.

To protect, preserve and promote the content and heritage
which resides in orature in order to make it accessible and
dynamic.

d.

To integrate living heritage with functions and activities
of the Council and all other heritage authorities and
institutions at national, provincial and local levels.

e.

To promote and protect indigenous knowledge systems
including but not limited to enterprise and industry,
social upliftment, institutional framework and liberatory
processes:  and

f.

To intensify support for the promotion of history and
culture of all our peoples and particularly to support
research and publications on enslavement in South Africa.

3. Institutional policies and strategies governing the
five-year planning period
The NHC Council undertook a Strategy Review and produced the
Revised 2020/21-2024/25 Medium Term Strategic Framework
based on the government priorities, the National Development Plan
and the Ministerial Priorities.
Internal policies are reviewed annually to strengthen governance
and are approved by Council.

4. Relevant court rulings
There are no court rulings of direct relevance to the NHC and this
Revised Strategic Plan.

The NHC also complies with all other relevant acts, in particular
the following:
•

The Public Finance Management Act, No. 1 of 1999;

•

Treasury Regulations;

•

White Paper on Arts and Culture, 1996;

•

Culture Promotions Act, 1983 (Act No. 35 of 1983);

•

Cultural Institutions Act, 1998 (Act No. 119 of 1998);

•

UNESCO Conventions and Protocols; and

•

All pertinent labour legislation.

NHC Revised MTSF – 2020/21-2024/25
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Part B: Our strategic focus
1. Vision
A nation proud of its African heritage.

1. Mission
To transform, protect and promote heritage through the coordination
and management of heritage knowledge and resources for social
cohesion and sustainable development.

2. Core Values
The following values will guide the programmes, actions and
behaviours of Council Members and employees of the NHC and all
those who are acting in its name:

The NHC’s focus is on heritage knowledge. This is informed by the
mandate and our experiences from our stakeholder interactions.
Our approach towards heritage programming is based on the
following pillars:

1. Heritage programmes:
a) All heritage projects will be based on research;
b) NHC Projects will be designed with focus on national
implementation;
c) The NHC will research, design, and implement intangible
heritage projects;
d) The NHC will only support tangible heritage projects
through:

• Ubuntu;

I.

Conducting research;

• Integrity;

II.

Facilitation; and

III.

Provision of information

• Professionalism;
• Equity; and
• Creativity

2. Co-production of projects:
a) The NHC will engage relevant stakeholders on its projects;
and

3. The NHC Business Model and Framework
Our understanding of heritage is that no single and universally
acceptable definition of heritage has been proffered to date. Several
attempts at defining heritage have been made in the past, one of
which defines it as “that which is constructed in the present from
remains of the past” (Ashworth and Turnbridge, 2001). The Oxford
Dictionary defines it as “the sum total of wildlife and scenic parks,
sites of scientific and historical importance, national monuments,
historical buildings, works of art, literature and music, oral traditions
and museum collections and their documentation which provides
the basis for a shared culture and creativity.
Heritage as defined by Council, as informed by inputs solicited from
the public is that “Heritage is what is preserved from the past as
the living collective memory of a people not only to inform the
present about the past but also to equip successive generations
to fashion their future. It is what creates a sense of identity and
assures rootedness and continuity, so that what is brought out by
dynamism of culture is not changed for its own sake, but it is a
result of people’s conscious choice to create a better life.”

A Nation proud of its African Heritage

b) The implementation of heritage will be complemented
through relevant partnerships

3. NHC Project Alignment:
a) All projects should align with national priorities;
b) Projects should contribute to the realisation of the NHC’s
vision by ensuring the following:
I.

Building heritage knowzledge;

II.

Access to heritage

III.

Beneficiation from heritage

IV.

Application of heritage to people’s lives; and

V.

Influencing people’s behaviour

NHC Revised MTSF – 2020/21-2024/25
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4. NHC Products and Service Offering
•

Research reports on national heritage;

•

National heritage knowledge interventions programme;

•

Publications on national heritage;

•

Information on heritage in South Africa;

•

Funding for heritage projects.

5. Situational analysis
The operating environment has been affected by the Covid-19
pandemic, which necessitated changes in the operations of the
NHC. The post Covid-19
The National Development Plan and the Outcome 14 on social
cohesion have clearly set out the role of intangible cultural heritage
within the social cluster.
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The NHC will expand its frontiers of engagement and delivery by
promoting multilingualism through increased support of indigenous
languages; making a contribution to the African Union (AU) Agenda
in line with its Vision 2063; the NHC will also further be rolling out
the definition of heritage and popularise it among South Africans,
working with the Ministry of Sport, Arts and Culture through the
policy advice mandate on the Revised Heritage Transformation
Charter and pursuing the mainstreaming of the Resistance and
Liberation Heritage Route in partnership with the Department of
Sport, Arts and Culture.
The NHC intends to work more closely with its partners and
stakeholders to achieve milestones towards the world heritage
listing of the Nelson Mandela sites as part of the Resistance
and Liberation Heritage Route (RLHR); contribute to the African
Liberation Heritage Programme; the national focus of the RLHR
and the rollout of the projects under the Project Management
Office (PMO) and the Intergovernmental Relations.

NHC Revised MTSF – 2020/21-2024/25

The negative economic and fiscal climate is negatively impacting on
the NHC Business Model and its capacity to deliver on its mandate.
However, strides are being made in adapting to the emerging
challenges of resource constraints, a resource mobilisation effort
is under way and various models are being pursued. These include
partnerships and exploration of opportunities to commercialise
NHC products and services.
The migration of broadcasting from analogue to digital platforms
presents opportunities for the wide distribution of heritage content
through the new television channels to be established. The NHC
will be undertaking a scoping exercise to ascertain modalities to
exploit these opportunities as well as the legal implications of such.

Over the medium term the NHC will collaborate with other
government and non-governmental stakeholders on the following
areas:
•

Khoi and San heritage;

•

Tourism and heritage;

•

Sports Heritage;

•

Heritage Bursaries; and

•

Youth and heritage

6. Internal and External and Environment Analysis
The NHC experienced a period of instability due to internal
challenges which the Council is addressing. Key positions have been
filled and the transitional phase is towards conclusion.  A number
of areas of organisational weaknesses which had been identified
by the Auditor General are receiving attention and governance
systems are in place for the Council to perform its oversight role
effectively. The organisation is being refocussed to its legislative
mandate

A Nation proud of its African Heritage
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Part C: Measuring our performance
1. Institutional performance information
2. Impact statements
Impact statement

Enhancing social cohesion, nation building and sustainable
development through our common and diverse heritage

3. Measuring our outcomes
Programme 1: Administration
MTSF priorities: An efficient, effective and development oriented public service
Outcomes

Outcome indicators

An effective,
efficient and
accountable
organisation
with good
governance, a
sound culture
and track
record of
delivery.

1.1.

Baseline

Five year target

a.

Compliance documents (APP, Quarterly
Organisation wide
Organisation wide adherence to
Reports and Annual Report) are submitted adherence to compliance compliance dates achieved
to the Executive Authority on time.
dates achieved.

b.

Percentage of institutional policies and
charters due for review reviewed.

100% of institutional
100% of institutional policies and
policies and charters due charters due for review reviewed
for review reviewed

a.

Number of publications and productions
produced

12 monthly newsletters
published.

b.

Number of media engagements
conducted.

12x media engagements 45x media engagements
conducted
conducted

c.

Number of Heritage Month Marketing
Campaigns activated.

N/A

5x Heritage Month Marketing
Campaigns activated.

d.

Number of stakeholder engagements
implemented.

N/A

39x stakeholder engagements
implemented.

a.

Percentage of implementation of the
Approved Annual Training Plan on critical
skills.

80% implementation
of the approved Annual
Training Plan on critical
skills

80% implementation of the
approved Annual Training Plan on
critical skills

b.

Establish or improve level of employee
wellness/engagement / satisfaction.

N/A

3 Employee engagement surveys
conducted.

1.4

a.

Audit opinion achieved.

Unqualified Audit
opinion achieved

5 Unqualified Audit opinions
achieved

1.5

a.

Level of Local Area Network availability
(%).

Local Area Network
availability (95%)

Local Area Network availability
(95%)

b.

Business Continuity Plan approved and
tested.

Disaster Recovery &
Business Continuity Plan approved
Business Continuity Plan and tested.
approved and tested.

a.

Number of events, festivals, ceremonies
and sites associated with living heritage
coordinated or supported.

30 events, festivals,
ceremonies and sites
associated with living
heritage coordinated or
supported.

b.

Number of heritage resource partnerships N/A
with royal houses implemented.

1.2

10
1.3

Enhance social 2.1.
cohesion and
transformation
through the
coordination
of heritage
with emphasis
on living
heritage

NHC Revised MTSF – 2020/21-2024/25

60 publications and 5 production
produced.

30 events, festivals, ceremonies
and sites associated with living
heritage coordinated or supported.

10 heritage resource partnerships
with royal houses implemented.
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Programme 2: Heritage Promotion and Sustainable Development
MTSF priorities: An efficient, effective and development oriented public service
Outcomes

Outcome indicators

Baseline

Enhance social
cohesion and
transformation
through the
coordination of
heritage with
emphasis on
living heritage

2.1

30 initiatives associated 30 initiatives associated with
with living heritage
living heritage supported/
supported/implemented. implemented.

Mainstream
the Resistance
and Liberation
Heritage Route

Five year target

a.

Number of initiatives associated with
living heritage supported/impemented.

d.

Number of heritage resource partnerships N/A
with national/provincial houses of
traditional leadership implemented.

e.

Accessible Heritage database produced

National Inventory Office Accessible Heritage database
Framework approved
produced.

f.

Number of heritage exchange
programmes implemented/participated
in.

2 heritage exchange
programmes
implemented/
participated in.

10 heritage exchange
programmes implemented/
participated in.

2.2.

a.

Advise the Minister on key aspects of
heritage through development of a
proposed policy framework

2 Policy Position Papers
produced.

10 Policy Position Papers
produced.

2.3.

a.

Number of community heritage projects
supported and funded.

30 community heritage
projects supported and
funded.

150 community heritage projects
supported and funded.

b.

% of funded projects monitored and
evaluated.

100% of funded projects 100% of funded projects
monitored and evaluated monitored and evaluated.

a.

Number of RLHR related community
outreach programmes implemented/
participated in

N/A

34 RLHR related community
outreach programmes
implemented/participated in.

b.

No of RLHR related multilateral
engagements Implemented/participated
in.

N/A

5 RLHR related multilateral
engagements Implemented/
participated in.

c.

Number of engagements on the African
Liberation Heritage Programme

2 engagements on
the African Liberation
Heritage Programme.

10 engagements on the African
Liberation Heritage Programme.

d.

Number of engagements in the World
Heritage Programme achieved.

1 milestone achieved
(Submission of final
amplified Nomination
Dossier to DSAC)

5 engagements in the World
Heritage Programme achieved.

e.

Number of Provincial Resistance and
Liberation Heritage Route (RLHR) Sites
developed and managed.

80% completion of
27 Provincial RLHR Sites
Annual PMO Project Plan developed and managed

a.

Number of heritage sites and resources
identified and supported to be
commercially viable for the benefit of
women, youth and people with disability.

N/A

5 heritage sites and resources
identified and supported to
be commercially viable for the
benefit of women, youth and
people with disability.

b.

Number of partnerships established to
enhance the economic benefit of heritage
(categorised into: government; private
sector; civil society; international.)

N/A

5 partnerships established to
enhance the economic benefit of
heritage.

2.4.

Develop and
2.5.
coordinate
heritage
resources to
bring economic
benefit

A Nation proud of its African Heritage

10 heritage resource
partnerships with national/
provincial houses of traditional
leadership implemented.
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3.1. Explanation of planned performance over the five-year planning period
b) The above outcomes above contribute to achieving the aims of the Revised Medium Term Strategic Framework (MTSF) of the
NHC and the mandate of the NHC including priorities in relation to women, youth, military veterans and people with disabilities;
and provincial priorities.
c) The enablers necessary for the achievement of the five-year targets include sufficient resources and partnerships with relevant
stakeholders.
d) The outcomes shall contribute to the achievement of the impact in line with the legislative mandate of the NHC.

4. Key risks and mitigations
Outcomes

Key risks

Risk mitigations

An effective, efficient and sustainable
institution.

Strategy that is not responsive to the
Mandate of the organisation.

Institutionalize and test alignment of strategy to
mandate.

Failure to provide sound financial
management

Perform fraud risk assessment.
Conduct a fraud and corruption awareness
campaign.
Capacitation of the Finance and SCM functions.
Compliance register/checklist.
Expenditure management
Revenue generation

Lack of alignment and co-ordination
with the DSAC and the Sector

12

Establish and/or participate in co-ordination
platforms for all shared/duplicated programs
Implementation of Stakeholder Management
Framework

Inadequate resources.

Reviewing existing stakeholder management
strategy;
Reviewing current Fundraising Strategy;
Lobbying for additional resources.

Business Continuity and Succession
Planning

Approval and Implementation of the Business
Continuity Plan.
Approval and implementation of a Succession Plan.

An internationally recognised heritage
organisation on the African Continent

External dependency risk

Regular monitoring and reporting on partnerships.
Improved internal capacity.

The leading institution on intangible
heritage in South Africa and support for
tangible heritage.

Stakeholder Management.

Social Cohesion and nation building.
Increased knowledge and awareness
about South Africa’s heritage by South
Africa’s citizens.

Failure to produce policy position
papers

Development and approval of an integrated
research plan.

Insufficient research capability

Regular reporting on the implementation of the
Integrated Research Plan.
Implement Continuous Professional Development
(CPD) for all core business staff.

NHC Revised MTSF – 2020/21-2024/25
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Outcomes

Key risks

Risk mitigations

Mainstreaming of Liberation Heritage

Delayed implementation of the
RLHR Infrastructure programme due
to external dependency

I.

Delays in the approval of the
Nomination Dossier

I.

Site management plans and integrated
management plans to be adopted.

II.

Coordination of the sites on the dossier.

5. Public entities

Enhance the resourcing of the PMO.

II. Sign MoA/Implementation protocol with the
DSAC and Provincial Departments of Sports,
Arts and Culture

N/A

A Nation proud of its African Heritage
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Part D: Technical indicator descriptions (TIDs)
Programme 1: Administration
1.1(a)
Indicator title

Compliance documents (APP, Quarterly Reports and Annual Report) are
submitted to the Executive Authority on time.

Definition

Submission of compliance documents (APP, Quarterly Reports and Annual
Report) to the DSAC by the required dates.

Source of data

Copies of e-mails of the APP, Quarterly Reports, and Annual Reports
submitted to the Executive Authority.

Method of calculation or assessment

Actual dates by which the compliance documents were submitted and
proof of submission through e-mail and signed receipts for hard copies

Means of verification

Signed Receipts and e-mails of the APP, Quarterly Reports, and Annual
Reports submitted to the Executive Authority.

Assumptions

N/A

Disaggregation of beneficiaries (where applicable)

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance is desirable

Indicator responsibility

Head: Strategy, Planning, Monitoring and Evaluation.

1.1(b)
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Indicator title

Percentage of institutional policies and charters due for review reviewed.

Definition

Review of charters and institutional policies due for review and approval

Source of data

Policy Register, Minutes, Signed Policies and Charters.

Method of calculation or assessment

Actual dates by which the charters and policies were reviewed.

Means of verification

Signed policies and charters

Assumptions

N/A

Disaggregation of beneficiaries (where applicable)

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance is desirable

Indicator responsibility

Company Secretary

Desired performance

Targeted performance is desirable.

Indicator responsibility

Head: Communications and Stakeholder Engagement.

NHC Revised MTSF – 2020/21-2024/25
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1.2 (a)
Indicator title

Number of publications and productions produced.

Definition

Number of publications (newsletters) and productions (documentaries) on
heritage produced by the NHC with other stakeholders to create knowledge
about heritage.

Source of data

Copies of the produced newsletters and documentaries

Method of calculation or assessment

A simple calculation of the total number of heritage newsletters and
documentaries produced.

Means of Verification

Copies of the produced publications (newsletters) and productions
(documentaries).

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

To produce much more publications and productions than the ones planned
per annum.

Indicator responsibility

Head: Communications and Stakeholder Engagement.

1.2 (b)
Indicator title

Number of media engagements conducted.

Definition

Number of times the NHC engages with the media on heritage matters.

Source of data

Press statements, electronic and print media reports etc.

Method of calculation or assessment

Calculated from media engagements conducted as above.

Means of Verification

Record of interactions with media for engagement through the interviews
of NHC representatives, statements released, opinion pieces that engage
electronic and print media to promote heritage.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

To have much more media engagements and a high media profile for the
NHC.

Indicator responsibility

Head: Communications and Stakeholder Engagement.

Desired performance

Targeted performance is desirable.

Indicator responsibility

Head: Communications and Stakeholder Engagement.
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1.2 (c)
Indicator title

Number of Heritage Month Marketing Campaigns activated.

Definition

Marketing campaigns to raise awareness about the Heritage Month –
September.

Source of data

Heritage Month Marketing Campaign Concept Document and Report

Method of calculation or assessment

Calculated from the Report of Campaigns activated

Means of Verification

Copies, recordings and photographs of activities done in the campaign.

Assumptions

N/A

Disaggregation of beneficiaries

Youth, women and people with disabilities

Spatial transformation (where applicable)

N/A

Desired performance

To have much more activations during the Heritage Month and a high media
profile for the NHC.

Indicator responsibility

Head: Communications and Stakeholder Engagement.
Targeted performance is desirable.

Indicator responsibility

A Nation proud of its African Heritage

Head: Communications and Stakeholder Engagement.
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1.2 (d)
Indicator title

Number of stakeholder engagements implemented.

Definition

Identification, analysis, planning and implementation of actions designed to
positively influence NHC stakeholders.

Source of data

Stakeholder engagement reports

Method of calculation or assessment

Calculated from the report of the stakeholder engagements

Means of Verification

Reports of the stakeholder engagements.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

To have more engagements with stakeholders to maintain sound relations
between the NHC and the stakeholders.

Indicator responsibility

Head: Communications and Stakeholder Engagement.

1.3 (a)
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Indicator title

Percentage of implementation of the Approved Annual Training Plan on critical
skills.

Definition

Extent of implementation of the approved annual training plan in critical skills.

Source of data

Information on courses and/or training attended by NHC staff.

Method of calculation or assessment

Calculation of percentage from courses/training attended by staff (numerator)
against the total number of courses/training in the approved plan (denominator).

Means of verification

Training Reports, Attendance Registers, Certificates etc.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Exceeding the targeted 80% is desirable.

Indicator responsibility

Human Resources Manager.

1.3 (b)
Indicator title

Establish or improve level of employee wellness/engagement / satisfaction.

Definition

Ascertain the extent to which NHC employees are engaged on initiatives to
promote their wellness

Source of data

Employee Survey Report

Method of calculation or assessment

Level of employee engagement/satisfaction as per the survey.

Means of verification

Employee Survey Report.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Highly engaged and satisfied employees of the NHC are desirable.

Indicator responsibility

Human Resources Manager.

NHC Revised MTSF – 2020/21-2024/25
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1.4 (a)
Indicator title

Audit opinion achieved.

Definition

Audit opinion received from the external audit by the Auditor General.

Source of data

2021/22 Auditor General’s Report.

Method of calculation or assessment

The opinion is expressed by the AG on the NHC 2021/22 Annual Financial
Statements and the Annual Performance Report.

Means of verification

Annual Report

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Achievement of a clean audit opinion outcome is desirable.

Indicator responsibility

CFO.

1.5 (a)
Indicator title

Local Area Network availability (%).

Definition

Average up-time of the Local Area Network.

Source of data

IT report generated by the service provider.

Method of calculation or assessment

The average up– time is determined from the IT Report submitted.

Means of verification

IT Report

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is higher than the targeted performance of 95% is
desirable.

Indicator responsibility

CFO.

1.5 (b)
Indicator title

Business Continuity Plan approved and tested.

Definition

Disaster Recovery & Business Continuity Plan approved and tested.

Source of data

Report on the testing of the Disaster Recovery and Business Continuity Plan.

Method of calculation or assessment

A report on the testing Disaster Recovery and Business Continuity Plan.

Means of verification

Minutes recording approval of Disaster Recovery and Business Continuity Plan and
report of Disaster Recovery and Business Continuity Plan testing.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Achievement of targeted performance is desirable.

Indicator responsibility

CFO.

A Nation proud of its African Heritage
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Programme 2: Heritage Management
2.1 (a)
Indicator title

Number of initiatives associated with living heritage supported/implemented.

Definition

Number of heritage programmes of different institutions/organisations supported
and/or coordinated to promote social cohesion and nation building.

Source of data

Correspondence, Reports, plans and agreements on programmes.

Method of calculation or assessment

Total number of events, festivals, ceremonies and sites associated with living
heritage coordinated or supported during the financial year.

Means of verification

Reports of initiatives and programmes associated with living heritage coordinated
or supported.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is higher than the targeted 6 events, festivals, ceremonies
and sites associated with living heritage.

Indicator responsibility

Programme Manager: Living Heritage.

2.1 (b)
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Indicator title

Number of heritage resource partnerships with National/Provincial Houses of
Traditional Leadership implemented.

Definition

Number of heritage resource partnership and programmes with different National/
Provincial Houses of Traditional Leadership to preserve and promote royal heritage
and cultural practices.

Source of data

Correspondence, Reports, plans and agreements on partnerships with National/
Provincial Houses of Traditional Leadership.

Method of calculation or assessment

Total number of heritage resource partnerships with National/Provincial Houses of
Traditional Leadership implemented during the financial year.

Means of verification

Reports, Agreements etc.

Assumptions

N/A

Disaggregation of beneficiaries

National/Provincial Houses of Traditional Leadership

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is higher than the targeted 2 heritage resource
partnerships with National/Provincial Houses of Traditional Leadership.

Indicator responsibility

Programme Manager: Living Heritage.

Desired performance

Actual performance that is higher than the targeted 1 international multilateral
engagement.

Indicator responsibility

Principal World Heritage Specialist.
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2.1 (c)
Indicator title

Number of heritage education initiatives implemented.

Definition

Heritage outreach programme and other initiatives to empower the youth.

Source of data

Reports and project documentation.

Method of calculation or assessment

Simple calculation of the number of heritage education & skills development
initiatives by the NHC and/or other parties implemented or supported financially or
non-financially through attendance and/or provision of information or coordination
or attendance of preparatory meetings, writing of letters of support, referrals etc.

Means of verification

Report

Assumptions

N/A

Disaggregation of beneficiaries

Programme is aimed at youth (learners)

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is higher than 1 heritage education initiative
implemented is desirable.

Indicator responsibility

Programme Manager: Living Heritage.

Desired performance

Actual performance that is higher than 3 cultural expressions is desirable.

Indicator responsibility

Programme Manager: Living Heritage.

2.1 (d)
Indicator title

Number of indigenous knowledge seminars/dialogues hosted

Definition

Number of indigenous knowledge seminars hosted by the NHC.

Source of data

Reports and project documentation.

Method of calculation or assessment

Simple calculation of the number of indigenous knowledge seminars/dialogues
hosted

Means of verification

Reports

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is higher than 1 indigenous knowledge seminar/dialogue
hosted is desirable.

Indicator responsibility

Programme Manager: Living Heritage.

Desired performance

Actual performance that is higher than 3 nation building initiatives is desirable.

Indicator responsibility

Programme Manager: Living Heritage.
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2.1 (e)
Indicator title

Accessible heritage database produced

Definition

Database from the National Inventory Office accessible by the public and
stakeholders

Source of data

Heritage Database

Method of calculation or assessment

Simple evaluation of the existence of the Heritage database and its accessibility.

Means of verification

Heritage Database

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is the production of the heritage database is desired.

Indicator responsibility

Programme Manager: Living Heritage

Desired performance

Actual performance that is higher than 3 nation building initiatives is desirable.

Indicator responsibility

Programme Manager: Living Heritage.
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2.1 (f)
Indicator title

Number of heritage exchange programmes implemented/participated.

Definition

Number of heritage exchange programmes with different institutions/
organisations the NHC participates in per annum within and outside South Africa.
Exchange programmes may not only refer to exchange visits but may also mean
exchange of ideas which accommodates a South African travelling to another
country or foreign citizens visiting South Africa without a South African going out
of the country.

Source of data

Correspondence, Reports, plans and agreements on exchange programmes.

Method of calculation or assessment

Total number of heritage exchange programmes participated in during the
financial year.

Means of verification
Assumptions

N/A

Disaggregation of beneficiaries

Youth

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is higher than the targeted 1 exchange programme is
desirable.

Indicator responsibility

Programme Manager: Living Heritage.

Desired performance

Actual performance that is higher than 2 targeted exhange programmes is
desirable.

Indicator responsibility

Programme Manager: Living Heritage.

2.2 (a)
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Indicator title

Number of Policy Position Papers produced.

Definition

Number of policy position papers produced for stimulation of debate on heritage
policies towards ultimate approval by the Minister of Arts and Culture.

Source of data

Actual Policy Position Papers.

Method of calculation or assessment

Total number of position papers produced counted against the planned number.

Means of verification

Copies of policy position papers produced

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Actual performance that is higher than two position papers is desirable.

Indicator responsibility

Executive: Core Business

Desired performance

Actual performance that is higher than one publication is desirable.

Indicator responsibility

Executive: Core Business
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2.3 (a)
Indicator title

Number of community heritage projects supported and funded

Definition

Number of community heritage projects supported and funded

Source of data

Signed contracts.

Method of calculation or assessment

Simple calculation of projects to whom funds have been disbursed

Means of verification

Funding Report and copies of signed contracts

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Funding of more than the 30 targeted projects is desirable.

Indicator responsibility

Programme Manager: Funding

2.3 (b)
Indicator title

% of funded projects monitored and evaluated.

Definition

% of funded projects monitored and evaluated.

Source of data

Monitoring and Evaluation Reports

Method of calculation or assessment

The number is calculated from the number of monitored and evaluated projects
calculated against the total number of funded projects.

Means of verification

Reports, correspondences etc.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Performance equal to the targeted amount of 100% is desirable.

Indicator responsibility

Programme Manager: Funding
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2.4 (a)
Indicator title

Number of RLHR related community outreach programmes implemented/
participated in.

Definition

Number of outreach programmes (presentations, meetings, reports, visits,
meetings, conferences, and other programmes that relate to RLHR gaols and
mandate)

Source of data

Approved submissions, correspondence and reports on RLHR related community
outreach programmes

Method of calculation or assessment

Simple calculation of RLHR related Community Outreach programmes
implemented/participated in financially and non-financially through attendance
and/or provision of information or coordination or attendance of preparatory
meetings, writing of letters of support, referrals etc.

Means of verification

Reports and correspondence.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Implementation and participation in more than the four targeted programmes is
desirable.

Indicator responsibility

Programme Manager: Resistance and Liberation Heritage Route.

A Nation proud of its African Heritage
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2.4 (b)
Indicator title

Number of RLHR related multi-lateral engagements implemented/participated in.

Definition

Number of multi-lateral engagements (presentations, documents, reports,
visits, meetings, conferences, and other submissions made) on the Multi-lateral
engagements

Source of data

Correspondence and documents submitted in relation to  Multi-lateral
engagements

Method of calculation or assessment

Simple calculation of reports and correspondences on Multi-lateral engagements.

Means of verification

Reports and correspondence

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

More than 1 engagement is desirable.

Indicator responsibility

Programme Manager: Resistance and Liberation Heritage Route.

2.4 (c)
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Indicator title

Number of engagements on the African Liberation Heritage Programme.

Definition

Number of engagements (presentations, documents, reports, visits, meetings,
conferences, and other submissions made) on the African Liberation Heritage
Programme.

Source of data

Correspondence and documents submitted to forums dealing with the African
Liberation Heritage Programme.

Method of calculation or assessment

Simple calculation of reports and correspondences on the African Liberation
Heritage Programme.

Means of verification

Reports and correspondence

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

More than 2 engagements are desirable.

2.4 (d)
Indicator title

Number of engagements in the World Heritage Programme achieved.

Definition

Number of milestones achieved in the management of RLHR World Heritage
Listing Programme.

Source/collection of data

Expanded Nomination Dossier and correspondence with DSAC, DEFF and UNESCO.

Method of calculation

Simple calculation of the number of engagements with the DSAC, DEFF and
UNESCO on the world heritage programme

Means of verification

Reports of engagements with the DSAC, DEFF and UNESCO on the world heritage
programme

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Performance above the targeted 1 engagement is desirable.

Indicator responsibility

Principal World Heritage Specialist.
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2.4 (e)
Indicator title

Number of Provincial Resistance and Liberation Heritage Route (RLHR) sites
developed and managed

Definition

Number of milestones achieved in the development and management of Provincial
RLHR sites.

Source/collection of data

Project Management Office (PMO) Reports on RLHR sites

Method of calculation

Simple calculation of the number of Provincial RLHR sites developed and
managed.

Means of verification

Project Management Office (PMO) Reports on RLHR sites.

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Performance above the targeted 9 provincial sites is desirable.

Indicator responsibility

Programme Manager: Resistance and Liberation Heritage Route

2.5. (a)
Indicator title

Number of heritage sites and resources identified and supported to be
commercially viable for the benefit of women, youth and people with disability.

Definition

Support for women, youth and people with disability to benefit economically from
heritage.

Source/collection of data

Project Reports and other documents

Method of calculation

Simple calculation of the number of sites supported to be economically viable.

Means of verification

Information from Project Reports, Agreements etc.

Assumptions

N/A

Disaggregation of beneficiaries

Women, youth and people with disabilities

Spatial transformation (where applicable)

N/A

Calculation type

Cumulative.

Reporting cycle

Quarterly.

New indicator

New.

Desired performance

Performance above the targeted 1 heritage site is desirable.

Indicator responsibility

Executive: Core Business

A Nation proud of its African Heritage
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2.5 (b)
Indicator title

Number of partnerships established to enhance the economic benefit of heritage
(categorised into: government; private sector; civil society; international

Definition

Number of partnerships with different stakeholders to advance the socio-economic
benefit of heritage.

Source/collection of data

Partnership Agreements and Reports.

Method of calculation

Simple calculation of partnership agreements implemented in the financial year.

Means of verification

Approved Project Reports

Assumptions

N/A

Disaggregation of beneficiaries

N/A

Spatial transformation (where applicable)

N/A

Desired performance

Performance above the targeted 1 partnership is desirable.
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